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Abstract 
 
 
Responsibility Center Management (RCM) is a budget philosophy and methodology that 
allows budget managers to manage both the income and expense sides of their budgets.  
Incentives for good budget management are often used. 
 
This paper describes the RCM system, gives a brief history of its use in higher education, 
illustrates by example how RCM may be used, and gives upsides and downsides of RCM 
management. 
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