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Through the course of the Spring 2006 semester, our statistics class perforroaaoane
development analysis for the City of Azusa, California. By looking at demogragbmsomics,
and economic development policy we hope to provide a useful analysis that will hetp fost
economic growth in our city.

We analyzed thdemographicsof Azusa and found that, compared to other cities, Azusa is
younger, more Hispanic, and has higher rates of housing occupancy.

We analyzed theconomicsof Azusa and found that, compared to other cities, Azusa has lower
incomes, higher unemployment, a greater percentage of firms in manufactwredand
available for commercial use, and more optimistic expectations for the.future

We analyzed theconomic development policiesf Azusa and compared them to ten LA cities
and a large group of US cities. Some of the key differences include Azusaés greahasis on
business attraction and development, Azusa’s lack of external funding, and theabikirket
Azusa’s quality of life. We also note opportunities for additional economic development
programs and policies including small scale projects such as import replacéscahtools

such as tax increment financing, and large scale projects such as hostingal Batall
Business Development Center.

As students, we benefited from the hands-on active learning nature of this pradup@/our
research results can provide some assistance in helping to attract newskessi@tsining
existing businesses, and developing new businesses in the City of Azusa.
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This research project is a statistical analysis of the demographics, ecenana economic
development policy in the City of Azusa, California as compared to other U.Staified
similarities, differences and possible helpful ideas.

The first part of this project isgemographic profile that compares the City of Azusa to the Los
Angeles Metropolitan Statistical Area (MSA), and to national-level U.&. dat

The second part of this project is@onomic profilethat again compares the City of Azusa to
Los Angeles, and to national-level U.S. data.

The third and largest part of this project is édeenomic development profilevhere we
compare the economic development policies of the City of Azusa to a cohort gronp.o$te
Angeles area cities, and to a dataset of 726 U.S. municipalities which are citast/ybut also
include a few counties.




This project utilizes publicly available government data and data framivately conducted nationwide
survey of local government officials and economic development professionals.

TheAzusa Demographic Profile(see Table 1) compares the City of Azusa with the Los Angelds MS
and the rest of the U.S. The profile was created using data from the 2000 Ws$s.Cen

TheAzusa Economic Profile(see Table 2), was created using data from the 2000 U.S. Census, 2002
County Business Patterns, and the 2004 ICMA survey (see below).

The Azusa Economic Development Policy Profil¢see Tables 3-10), was created using data from the
International County/City Management Association’s 2004 Economic Develoj2deat Every five
years the ICMA conducts this mail survey to learn what economic developnagtices are being
utilized by local governments across the U.S. For the 2004 survey 3,703 quasisoweae mailed out,
of which 726 were returned (19.6% response rate). The final data set immhed&90 variables in these
five categories: (a) General Information; (b) Business Retentt) Business Attraction; (d) Small
Business Development; and (e) Local Government Profile.

The City ofAzusadid not participate in the original survey, but the Downtown Project Manager
graciously completed the survey so that we could add Azusa data to the overalsi@hx
database.

ThelLos Angelesdata represent averages of a cohort of ten cities in the Los Angeles area:
Arcadia, Brea, Burbank, Compton, La Habra, La Palma, Pico Rivera, SantaalV®rica
Madre, and Whittier.

TheU.S. Citiesdata are averages of the 726 municipalities that completed the ICMA Survey.
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The following table shows theiemographic profile of the City of Azusa as compared to our larger
community, the Los Angeles Metropolitan Statistical Area, and as comjuetteel est of the United
States.
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Total Population 44,712 9,937,739 281,421,906
Percent of population, male 49.7% 49.4% 49.1%
Percent of population, female 50.3% 50.6% 50.9%
Median Age 30.1 31.6 35.3
Percent of residents under 18 30.8% 26.7% 25.7%
Percent of residents 18 up to 65 62.3% 63.7% 38.1%
Percent of residents 65 and over 6.9% 9.6% 12.4%
Percent of residents, White race 52.3% 48.7% 75%
Percent of residents, Black race 3.8% 9.8% 12.3%
Percent of residents, Asian race 6.1% 11.9% 3.6%
Percent of residents, Hispanic or Latino race 63.8% 44.6% 12.5%
Total households 12,549 1,275,412 111,278
Percent of households with children under 18 49.6% 37.5% 34.6%
Average household size 3.41 2.98 2.60
Total housing units 13,013 3,300,181 115,904,641
Percent of housing units, occupied 96.4% 95.3% %0.1
Percent of housing units, unoccupied 3.6% 4.6% 8.9%

The data above reveal that Azusa differs significantly from LA antUghe the categories afye
children, Hispanic, andhousingrates.

The median age of an Azusan (30.1 years) is younger than the median age forpeitsen én the Los
Angeles MSA (31.6) or United States (35.3). About a third of our population acea{B0.8% under
18), and the percent of households with children (49.6) is quite a bit higimeint LA (37.5) and the US
(34.6). From these statistics, we conclude that Azusgasirgg city which bodes well for our future, but
also places great responsibility on our city leaders and parents ¢oalasture our children and to
provide the highest quality education that is possible. We view our ys@lvauable resource for our
community for both today and the future. An educated workforce is atgdotlwsinesses looking for
new locations and a more educated community is more likely to produce entuejateativity such as
the formation of new small businesses.

When the population is broken down by race, 63.8% of Azusans identified thesreelveingdispanic
or Latino compared to 44.6% for LA and 12.5% for the US.

There are 13,018ousingunits in the City of Azusa and 96.4% of these are occupied. Azusa households
are also larger (3.41 people) than households in LA (2.98) and the US (2.60). In Aze$arghere
appear to have more people (many of them children) competing for relatwelyHeusing units.




The following table shows theconomic profile of the city of Azusa as compared to Los Angeles and the

rest of the United States.
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Median household income, 1999 $40,918 $42,189 $60,0
Per capita personal income, 1999 $13,412 $20,683 1582
Labor force size, 2000 19,652 4,312,264 140,863,000
Unemployment rate, 2000 9.1% 8.2% 4.5%
Median cost of a single family dwelling, 2000 $1230 $209,300 $119,600
Median cost of a single family dwelling, 2002 $ABN $354,061 $150,900
L7
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Number of firms, 2002 764 231,948 7,254,745
Number of employees, 2002 16,252 3,791,362 1130338,
Percent of firms in manufacturing, 2002 17.1% 11.6% 4.7%
L7 &
5 Yol
Percent zoned for commercial use 14% 19.6% 22.2%
Percent land zoned for residential use 25% 52.6% .7%5
Percent land zoned for open space 40% 8.8% 15.5%

Economic performance last five years
Economic performance next five years
VT #

moderate drowt
rapid expansio

moderate growth
moderate growth

moderate growth
moderate growth

The data in Table 2 indicate that Azusa differs from Los Angeles andghefithe U.S. in the categories
of income, employment, housing manufacturing, land use andexpected economic performance

The median household income for the City of Azusa ($40,918) is lower than in LAYG848t189) and
in the US ($50,046) and since Azusa households are comparatively largadwp with less money to
go around per person as seen in the per capita income statistic. Thesesstavieal that in Azusa,

incomes are lower

The employment data reveal that in Azusa we have 19,652 people who want to woiii) et @&.1%
unemploymentrate there are 1,788 Azusans who want to work, but don't work. The data above also
reveal a potentigbb mismatch. The number of available jobs in Azusa (16,252) is considerably less
than the labor force (19,652). We realize that people do not always live anthwioeksame city, but
even if they wanted to, it would be impossible in Azusa. The job mismatch resf#tgsa citizens
generating economic activity in locations other than Azusa.

Another economic concern for Azusa, as with LA istitbasingcrunch. More people are competing for
our scarce housing stock which has rapidly driven up housing prices making ageasiagle family
home unaffordable for the average single family. In 2000 the median cosingl@family home was
just $149,300. Today, just six years later, that figure has nearly tripiddA, and in the rest of the US,
home prices have doubled over the same period. While this is good news for Azuewhersgthe high

A real estate report in the 9/18/05 L.A. Times mgw the median house price in Azusa of $430,000.




cost of housing hinders us from attracting talented workers to our communatynight otherwise make
positive contributions to our local economy. We hope the new downtown redevatogmieRosedale
development will include affordable housing and we hope city leaders will thew can to keep
housing costs low in Azusa.

Azusa also has a slightly different industrial mix. There is a higheeptrge of firms imanufacturing
(17.1%), than in LA (11.6%) and in the US (4.7%). As the new economy continues to makessack
industries are being replaced with tech firms. While we don’t recommendrigrtbg importance of
manufacturing in our local economy, it might be wise to attempt to diyersiflocal industrial mix to
include more technology firms.

With a large amount dfity land zoned commercial (47%), we think the city is poised for growth, and we
think the city leaders’ expectations foapid expansion” are encouraging.

The observations made above should be taken cautiously, because we are wtirlsognewhat aged
data. There is a time lag between the time the data are collectedeaséde\We know experientially that
many of these factors have improved due in part to general improvementadheeconomy but also
due to the policy decisions of forward-thinking city leaders.
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In this third and final section of this report we present a number of tables atedtbhatogether
comprise theeconomic development policy profildor the City of Azusa. The objective of this profile is
to compare Azusa with LA and the rest of the US to confirm our current pplcgach and to perhaps
identify areas of improvement for our economic development efforts.

0 && $9%

Figure 1 shows the focus of local economic development officials as @ pottes ICMA survey.
Compared to LA and US cities, Azusa appears to have a gi@aisron development and attraction
Table 3 below compares Azusa with 10 LA cities and 726 US cities regaihngmic development
planning. Most cities appear to want to attract new businesses, but fewriittere plans for business
attraction and business development. Perhaps these plans are alreadyicdkierederall economic
development plan, but if not, we recommend that Azusa have a written plan fosbuginaction and
development.

0% 4 0
5 < " <(
Devel t
Development Retention Devzlgsment Retention evigg/)omen
25% 25% ’ 29%
Retention
39%
Attraction Attraction
Attraction 46% 43%
50%
) +4 & $ & %
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Do you have a written economic development plan? s ye 50% yes 52% yes
Do you want to attract new businesses? yes 90% yes 98% yes
Do you have a written business attraction plan? no 10% yes 30% yes
Do you have a written small business developmeartdl no 30% yes 13% yes

0 $

Table 4 shows the sources of funding for economic development programs. Whaeg kddkie City of
Azusa, we see that our funding comes from local revenues and the genewehiitings consistent with
other cities. LA cities and US cities are more likely to receddefal and statgrants and also to practice




tax increment financing. We recommend that Azusa apply for these’qadtsonsider usinigx

increment financing’.

) 40 $!

Do you use local revenues/general fund?
Do you receive federal grants?

Do you receive state grants?

Do you use general obligation bonds?

Do you use revenue bonds?

Do you have special assessment districts?
Do you use tax increment financing?

Do you collect hotel/motel taxes?

Do you charge a local sales tax?

) $

From a technology perspective, it seems that many citiemadesting technologies (on-line, websites,
faxing), but few are using thiefrastructure technologies (smart buildings, intelligent vehicle highway

yes
no
no
no
no
no
no
no
no

50% yes
30% yes
10% yes

10% yes
0% yes

0% yes
40% yes
10% yes
10% yes

67% yes
18% yes
20% yes
VEED

7% yes

8% yes
2886
15% ye
14% yes

systems, fiber optics). These require heavy capital investments, and shly be pursued as part of a

larger technology approach, such as building a high tech industrial patkamalogy focused business

incubator.

2 Some federal grants worthy of further researchuie Public Works, Economic Adjustment, Researah an

National Technical Assistance, Partnership Planritgprt Term Planning, Technical Assistance, UitgiCenter,

and Trade Adjustment All of these are offered i/ Htonomic Development Administration within thepagment
of Commerce. Brownfield redevelopment grants ase alvailable.
® Tax increment financing is a creative method fptaring anticipated tax revenue from a future tipwaent and

using that revenue to develop the property.
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Do you use on-line services? yes 40% yes 38% yes
Website yes 70% yes 72% yes
Kiosks no 10% yes 4% yes
Hand-held computers no 0% yes 8% yes
Interactive faxing no 10% yes 20% yes
Infrastructure Technologies
Smart buildings no 0% yes 4% yes
Intelligent vehicle highway systems no 0% yes \B9%
Fiber optic networking/cable no 20% yes 24% yes

Unlike the rest of Los Angeles, Azusa does not suffer from unavaijatiliand, nor is the cost of land a
barrier to economic developmehtck of funding is a barrier to development in Azusa, but is only a
problem in 30% of LA cities and 28% of US cities. Therefore we again stroegynmend pursuing
federal and state grants. Another barrier is permitting difficBtyne cities have establishetbae-stop
shop” for potential new businesses where they can complete all papentatek® a new development
and get all of their questions answered by a single contact person.

) 4
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Is the lack of building availability a barrier? yes 60% yes 35% yes
Is lack of capital/funding a barrier? yes 30% yes 28% yes
Are high taxes a barrier? yes 10% yes 14% yes
Is the distance from major markets a barrier? yes 10% yes 12% yes
Is a lengthy permit process a barrier? yes 10% yes 10% yes
Is citizen opposition a barrier? yes 20% yes 17% yes
Is availability of land a barrier? no 80% yes 4588y
Is the cost of land a barrier? no 70% yes 41% yes
Is inadequate infrastructure a barrier? no 30% yes 21% yes
Is lack of skilled labor a barrier? no 0% yes 13% yes
Is the high cost of labor a barrier? no 20% yes 9% yes
Is a limited number of major employers a barrier? no 20% yes 25% yes
Are environmental regulations a barrier? no 10% yes 17% yes
Is the lack of political support a barrier? no 0% yes 19% yes
Is a declining market a barrier? no 0% yes 22% yes
Is the high cost of housing a barrier? no 30% yes 20% yes
Is the poor quality of life a barrier? no 10% yes 19% yes
Is traffic congestion a barrier? no 20% yes 18% yes




To retain businesses, the City of Azusa employs a wide variety of iastiag seen in Table 8. In
comparison, the LA and US cities not only employ the same tactics but alsthesactivities to retain
businesses. These activities include making proactive calls on nationpany headquarters, a revolving
loan fund program, a local business publicity program, import replacement, antideymopment
programs. Some of these programs are low-cost and just require adnmomisimghort replacement, for
instance, is a program where local businesses and government agenei¢s pgrehase from each other
wherever possible instead of purchasing from outside firms. In Louisvdlevds an effective part of the
successful effort to retain the UPS headquarters as major locsidirdithe city government agreed to
use UPS exclusively.

) 64" &
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Do local gov't representatives call on local firms? yes 80% yes 56% yes
Do you take surveys of local businesses? yes 70% yes 43% yes
Do you have an ombudsman program? yes 50% yes 16% yes
Do you give out achievement awards? yes 10% yes 19% yes
Do you partner with other organizations? yes 50% yes 58% yes
Do you partner with other local gov'ts? yes 40% yes 37% yes
Do you have business clusters/industrial districts? yes 20% yes 19% yes
Do local gov't representatives call on nat’l firms? no 30% yes 18% yes
Do you have a revolving loan fund program? no 10% yes 22% yes
Do you have a local business publicity program? no 40% yes 24% yes
Do you have an import replacement program? no 0% yes 2% yes

Do you provide xport development assistance? no 10% yes 9% yes

Azusa does have many of the same programs that other cities in the USturaettbusiness (see Table
9), however, there is always room for improvement. One method that could be esédg potential
firms to let them know the city is looking to attract new businesses. Of tlutigSsurveyed 42% made
this a common practice. We are pleased to see that the city emphagiiggsquality of life in its
attraction efforts. As the city’s amenities (including parks, spoagrams, the arts, and the new outdoor
recreation north of town) continue to increase we think these can be positiverec development
assets. Research shows that a city’s quality of life can have a@asigiact on economic development.

) 4" &

5 'l
Do you conduct promotional and advertising acths® yes 20% yes 46% yes
Do you attend trade shows? yes 0% yes 39% yes
Do you have a website? yes 20% yes 64% yes
Do you work with the Chamber of Commerce? yes 0% ye 62% yes
Do you emphasize a high quality of life? yes 10% ye 54% yes
Do you have an ambassador program? no 30% yes &4% y
Do you go on state-sponsored trade missions? no VE3% 21% yes

Does your local gov't rep call on potential firms? no 0% yes 42% yes




Table 10 shows techniques used for business development. The small busielegsramt, job training,
and matching improvement grant programs in Azusa are not prevalent in theitigseperhaps giving
Azusa an advantage. Some additional programs that could be added for eergditinclude
vendor/supplier matchifigmanagement training, and the executive on loan program. Training and
perhaps the executive program could be made available through APU’s exé@itiing program.
Larger projects such asicroenterprise and thebusiness incubatorcould perhaps be established in
conjunction with a large outside grant and/or partnership with APU andrasClollege. In fact APU
was a finalist in the latest competition to house the federal Small Baskuininistration’s Small
Business Development Center (SBDC)for the southern Califorri@nrégis currently housed at USC).
A partnership between APU and local government to house the SBDC in thectuilddave a positive
impact on local economic development.

) 4" &
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Do you have a small business development program?  yes 50% 26%
Do you offer matching improvement grants? yes 40% 3%1
Do you provide job training? yes 40% 51%

Do you have a revolving loan fund? no 20% 23%
Do you have a microenterprise program? no 20% 25%

Do you have a business incubator? no 0% 14%
Do you have a vendor/supplier matching program? no 10% 4%

Do you offer marketing assistance? no 50% 16%
Do you offer management training? no 50% 10%
Do you have an executive on loan/mentor program? no 10% 5%

* Vendor/supplier matching is a program where Afirsas are encouraged to purchase supplies from etheh,
especially new firms, instead of using outside irm




Our last table shows economic incentives by local governments tocgmaneic development. Key
differences between Azusa and other cities are that we offer f@awicentives, but we do offetility
rate reductions and subsidized buildings.

)
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Do you offer free land or land write downs? yes HP% 17% yes
Do you have subsidized buildings? yes 0% yes 5% yes
Do you offer low-cost loans? yes 50% yes 18% yes
Do you offer grants? yes 30% yes 21% yes
Do you offer zoning/permit assistance? yes 40% yes 37% yes
Do you have one-stop permit issuance? yes 30% yes 3% y&s
Do you offer utility rate reduction? yes 0% yes yés
Do you offer tax abatements? no 0% yes 31% yes
Do you offer tax credits? no 20% yes 13% yes
Do you offer tax increment financing? no 30% yes %3RS
Do you have locally designated enterprise zones? no 0% yes 13% yes
Do you have Fed/state designated enterprise zones? no 0% yes 18% yes
Do you have special assessment districts? no 0% yes 13% yes
Do you offer infrastructure improvements? no 40% ye 37% yes
Do you offer regulatory flexibility? no 0% yes 7%s/
Do you offer relocation assistance? no 10% yes 2%y
Do you conduct employee screening for new firms? no 10% yes 8% yes
Do you offer training support? no 20% yes 16% yes
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Compared to other cities in LA and in the US, the City of Azusa is signilycdifferent demographically
and economically. Some of these differences can be advantages and some campeshal&gd like to
summarize this report by listing the policy recommendations made througtsorggbit. As a student
group, we are not so arrogant as to think we are the first people to thirdsefduggestions and we
understand that work is in progress already to implement many, if not #lé fcommendations below.
As statistics students, we have simply made the best observati@esidrom the available data. Here
are our recommendations:

where possible pursue policies that accommodate affordable housing

have a written plan for business attraction and business development

apply for federal and state economic development and brownfield redevelopargst g

implement tax increment financing

streamline the permitting process for new businesses using a “ondspdpeocess

implement an import replacement program

proactively call on potential firms to locate in Azusa

continue to develop Azusa’s arts, parks, and recreation and market our oju#ktyas a
business attraction tool

start a microenterprise program
start a small business development center and/or business incubator
offer tax abatements and tax credits wisely to attract new businesses

The check marks in the list above indicate areas of possible future cooperation. Beteagan invest
our time and resources in a partnership on one or more of these projectutorthe
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The following APU students contributed to this report:

Aguirre, Leonel A Nursing Lincoln, Jared M International Business
Ailabouni, Jennifer O Social Work Maravilla, Marnellie R Nuagsi

Baas, Lisa A Sociology Marlow, Leah E Business

Batdorf, Ryan J Business Marshall, Stephanie International Business
Birkholz, Elisabeth N Psychology Nesvig, Timothy M Psychology

Bronson, Kristin M Psychology Nobriga, Ashley N Psychology

Burke, James D Psychology Sacchetto, Melissa N Business

Cronin, Anna C Nursing Santos, Jose Enrico Business

Davis, Sean M Business Steinhoff, Stephanie G Biology

Dillon, Darren R Business Strawhun, Sara Sociology

Dingman, Jonathan W Business Svehaug, Andrew A Music

Florendo, Alicia N Sociology Vargas, Kay Angela M  Nursing

Gibson, Christina Applied Health Walker, Carrie A Nursing

Johnson, Stephen B Accounting Williams, Jessica Nursing
Klingensmith, Megan E ~ Marketing Wood-Hughes, Elyse N  Sociology

Larson, Christina Nursing




